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ABSTRACT

With millions of people segregating around the globe, Coronavirus stands truly a global
event. It ranges to the trajectories of states with miserable and wrecked health care systems.
The transmission is aided by the wide-ranging response from the policy planning and state
organizations. Experts are aware of the sternness and contamination of the infectious disease
and its disastrous consequences that desire for inoculation of Artificial Intelligence (Al).
The absence of an Al policy rejoinder may lead to increased fatalities for weathering the
storm. Despite the wide range of responses, the up-to-date policy needs an organized way
to track the inflexibility of state-run organizations’ frameworks to attain the objectives of
Al organizational policy response. The study’s objectives include including key national
institutions to understand perceptions and motivations to challenge the event of COVID-19
through common grounds of Artificial Intelligence. The data is obtained through an
online survey from the foreign office, health care services, inter-coordination ministries,

and science and technology ministry. The
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paper has unfolded the useless directions,
impractical steps, uncertainty, ineffective
communication, and social protection,
which led to the rapid spread of infection.
Refining each health indicator and reducing
the progression of the pandemic through
the Al archetype is conceivable only when
officialdoms employ the Al-based approach.
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INTRODUCTION

In December 2019, an infectious disease,
Coronavirus, was caused by a new virus
that shocked the world in a few minutes,
days, and months. The disease led to
respiratory symptoms of illness with trouble
breathing (X. Wang et al., 2020). The
intervention suggested by the social and
medical scientists includes social distancing,
cleanliness, washing hands, and minimum
level of interaction of body parts with the
face (Zhu et al., 2020). As an infected person
or individual sneezes/coughs, it spreads
the virus while contacting other human
community members. Even the surface of
the object with the infectious virus may
spread for the individual to touch or interact
with (Guan et al., 2020). The most qualified
resolution against the virus is to reduce
social meetings at the individual, official,
or community level. It resulted in the
imposition of ‘lockdown’ in most regions
across the globe (Huang et al., 2020). It has
become a preferred practice for people to
remain distant.

The activation of the virus is a bigger
challenge for communities worldwide.
Those trying to respond under the prescribed
direction failed to justify their intervention.
The struggle for intervention is still in
the process of development (Holshue
et al., 2020). However, the important
aspect as unfolded through this virus is
the serious flaw in institutional capacity
and policy response of the state-to-state
organizations like foreign offices, health,
and education (Perlman, 2020; D. Wang
et al., 2020). Instead of blending this
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phenomenon, a matter of geo-political or a
tool of international politics, the global and
state external affairs departments should
have taken certain emergency measures. It
reflects the non-serious attitude of leading
powers and states like Italy, the United
States, and the United Kingdom (Wu et
al., 2020). At the same time, the infectious
disease extended the need for effective
organizational change and policy response,
which seems nowhere in the recent crises.
The same is the case for developing
countries where states like Pakistan are at
high risk of not following precautionary
measures. The Ministry of Foreign Affairs
(MOFA) is the primary agency in tackling
external affairs, and its response requires a
comprehensive review (Chung et al., 2020).
Institutional change, as underlined, is a path-
dependent phenomenon that is a process
of comprehending the policy according
to the situation at hand (Phan et al., 2020;
Sparrow, 2020). The ‘Joint Humanitarian-
COVID-19 Framework’ approach is
applied in the context of impending the
issue of COVID-19. The staffs of MOFA
in various categories like delegations,
headquarters, and appointed officials at
embassies of member states, are part of
the process (World Health Organization,
2019). Further, inclusive coordination
with international organizations like World
Health Organization (WHO) and attached
humanitarian agencies is the prerogative
of Pakistan’s foreign policy. The most
important aspect of this framework is
the inclusion of national counterparts
(key national institutions) to understand
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each other’s perceptions, objectives, and
motivations for action through common
ground (Dareini, 2020).

LITERATURE REVIEW AND
HYPOTHESIS DEVELOPMENT

The specific tools are meant for individual
and organizational change (Karabag,
2020). It is followed by a strategy where
concepts and methods are implied to achieve
objectives (Richards, 2019). Memes are
a significant aspect of self-replication for
fulfilling foundational change as it enhances
the organization’s health. The emergence
of crises COVID-19 triggers institutional
change for state-oriented organizations like
MOFA.

Causal Layered Analysis

Management of the institutional response
is reflected using layered causal analysis
(CLA). The analysis tools used in this
study are formulated by Inayatullah (1998)
for application during issues of pandemics
and disasters of similar nature. Scholars
and authors have used the issue under
pandemic conditions where the processes
of communication among key stakeholders
amalgamated to resolve the crisis of the
pandemic at hand. In Figure 1, four phases
and layers of the analysis are incorporated
as the change occurs in institutional
mechanisms to respond to the pandemic
disaster (Farrow, 2019; Scheele et al.,
2018). The edging of problems is interlinked
with the indicators of analysis that include
metaphor, worldview, system, and litany
(Horne & Boland, 2020).

First Layer (Litany)

* Emergence of COVID-19
* MoFA Official Policy

Second Layer
Systematic Causes

¢ Change Occur
* Measurment of Crisis

Third Layer
Global View

* Response
Meetings/Interaction

« Stakeholders-Strategy (Lock-
Down, Partial Economic
Activity)

Fourth Layer

\ \ Possible Scenerio & Reposne

« Strategic Humanitarian
Decision Making

« Austere Containement
Measures

Figure 1. Government policy responses in the context of institutional change through causal layered model

Source: Farrow (2019)
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JOINT HUMANITARIAN COVID-19
DEVELOPMENT

Pakistan needs a traditional humanitarian
response. The National Disaster Management
Authority (NDMA), which provides services
including the humanities and development
programs, is assigned to key government

National

units. Food is an intersecting issue, and
altitude is one of the key indicators of
COVID-19 monitoring in Figure 2 (Hendkl
& Webersik, 2014). The mandate to develop,
plan and coordinate health policy within the
government belongs to the Department of
Nutrition of the Ministry of Health.

- - Regional Global
N o%Cns;salgeg?ﬁcatlon o Joint Analysis of Health Insecurity Identfiaction of Policy Response,
dIgeted TUIIC world action Plan
{ MOFA } ‘ SAARC, SCO, ASEAN ‘
Permanent Members of UN,
‘ Law-Enforcement Agencies ‘ ‘ Bi-lateral & Tri-lateral Members WHO, WTO
‘ Health Care Services/NCC ‘

Figure 2. Joint Humanitarian COVID-19 Development Framework

Source: Henokl and Webersik (2014)

CONCEPTUAL FRAMEWORK

The institutional change is the key
development in Coronavirus’s recent
challenge, which implies the actions
considered for immediate purposes. Ministry
of Foreign Affairs (MOFA) having standard
interaction with world communities through
the department concerned is eventful to
crisis management of COVID-19 (Salehi
et al., 2020). This cell is to facilitate the
Pakistani diaspora abroad and update the
system in measurements taken to combat the
virus. However, the challenge of the global
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pandemic is accelerating, and the demand
for addressing the key institutional changes
is in cooperation with the staff and senior
management (Chen et al., 2020).

The culture, beliefs, values, and social
norms may decrease the change process, but
it needs to be understood effectively. The
classification of institutional change is based
on the small- and large-scale interventions.
In Figure 3, the Causal Layered Analysis
(Social Science Method) of the COVID-19
crisis reflects that policymakers are playing
their part in decreasing the acceleration of
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the virus (Farrow, 2019; Haigh, 2016; Osa
& Hanatani, 2018; Richards, 2019).

The crisis reflects that organized nations
are easily overcome because of the quality
education departed to the people at lower
and higher levels (Chohan, 2020). Despite
the dreary response of the Pakistani nation,
certain measures on behalf of the Ministry
of Foreign Affairs are to be part of reducing
the tension and fear in the citizen’s minds.
It proposes as follows:

H1: Faster Change in the institution
substantially influences social and biotic
crises.

Here it requires the training and
updating of the staff of MOFA to be ready
to interact/support patients and people of
the Pakistani diaspora abroad (Khan et
al., 2020). The information and necessary
data must be passed to the concerned
organizations dealing with the post-
COVID-19 scenario, both socially and
economically. A comprehensive framework
and action plan should be prepared in line
with the inclusive approach and input of
key stakeholders like health services, law

enforcement agencies, and national food
and security (Sohrabi et al., 2020). Hence
the literature illustrates that:

H2: The response of government and intra-
organizations illustrate major changes that
require the upgradation of staff.

Border management remains the weak
and confused area during the recently
developed crisis of COVID-19, which
needs to be reviewed comprehensively
in consultation with the country’s top
management. Foreign travelers should be
banned from entering a country, or they can
be settled around borders in quarantines. The
shared experience among the developing
and developed states is the need of the hour.
MOFA can facilitate the digital response
by inviting nations to participate in a video
international conference. The complete
implementation of pre-cautionary directives
considering the response to COVID-19
is significant (Eurosurveillance Editorial
Team, 2020). It provides:

H3: The cross-border infectious movement
of individuals from one country to another
reflects weak management.

Government
Causal layered Analysis Policy
Response
[ { \ _ \
Joint Humanitarian Intra- | Net\yorkls & Faster C hangi m Adhocratic
) Orgamz_athna Vitual Instituional Team
P Specilaization Organiztions Environement

Figure 3. Conceptual framework/institutional change
Source: Farrow (2019); Henokl and Webersik (2014)
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GOVERNMENT POLICY
RESPONSES

The response to the COVID-19 Coronavirus
that affects much of Pakistan, particularly the
liberated areas of the region, was described
as short-lived, well-organized, and a small
investment by the Prime Minister (Agensky,
2019). The government is paying little
attention to building resilience to drought
and high child malnutrition and mortality
levels. Further, the virus started earlier and
was a more appropriate time; the current
situation has seen high levels of acute global
famine. It is possible to do with lower levels
of severe acute impacts of Coronavirus,
and these are due to the scale-up of the
integrated management of institutional
change (Anderson, 2019).

Accumulating Scientific and Technical
Knowledge

Organizational change refers to activities
used to promote civic engagement, public
service development, and public dialogue.
Various attributes are significant in attaining
knowledge through evaluation, a delegation
of powers, up-gradation, monitoring,
and training (Bastian et al., 2019; Salmi
& Mattelméki, 2021). Reviewing the
available literature supports organizational
change through knowledge management
and information (Bastian et al., 2019). In
addition, the organization of scientific media
can measure service delivery performance,
such as usability, interaction, and the ability
to adapt to change.
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Intra-Organizational Specialization

Intra-organizational specialization enhances
cooperation and coordination among key
stakeholders of the state. For example,
those fighting and combating the virus
COVID 19 must have increased interaction
in meeting for a comprehensive response
(Boodhna et al., 2019). Similarly, the norms
and values pursue the conventions that are
the basis for arranging healthy relationships
among networks, corporate hierarchies,
associations, and communications in the
worst crisis setting (Buchanan & Badham,
2020).

Networks and Virtual Organization

The classifications of service quality for the
effective services of virtual and network
organizations are significant during times of
crisis. The quality of a virtual organization
is based on the available instruments and
viable performance of accepting public
services associated with changes. Over
time, modifications in the virtual program
installation provide a better outcome to
maintain social distancing and relevant
actions (Salmi & Mattelmaki, 2021).
Management of measures leads to achieving
effective results and meeting the demands of
the public that influences them (Cameron
& Green, 2019). More use of the networks
intensified the redesigning of operations that
can influence the concerned state operations
in combating Coronavirus (Chung et al.,
2020).
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Faster Change in Institutional
Environment

The procedures in the organizational
environment segments imply that faster
change in the institution’s environment
may not bring immediate results. It is due to
weak interactions among state departments
where the government takes place in the
presence of a design plan and an identity
that determines the quality assessment of
the various organizations (Farrow, 2019).
Some studies provided empirical evidence
for the institution’s pivotal role during
the occurrence of faster change in the
atmosphere of organizations (Farah et al.,
2019).

Adhocratic Team

The government response through the
adhocratic team refers to the implication
of a new tool in the current problem of
Coronavirus (Steyaert et al., 2020). It
implies the effectiveness of individuals in
the organizations and their responsive role
in allocated teams. Various options like the
presentation of strategic, ideological, and
stewardship components in the institutional
teams affect the performance in times of
health crisis (Grein et al., 2020). However, it
is hard for us to straight degree the problems
and remains consistent with an adhocratic
team service-dominated response. At the
same time, democracy is the provision of
allowing team members to speak and remain
open with each other (He et al., 2020).
Inclusiveness is an indispensable part of
response measures during organizational
change.

Pertanika J. Soc. Sci. & Hum. 30 (4): 1451 - 1472 (2022)

METHODOLOGY

The Causal layered analysis and the Joint
Humanitarian Development Framework
presented in this article describe a situation
where analysis is used as a methodological
framework. It is a method developed by
Inayatullah (1998), which many future
investigators and practitioners later used to
tackle the issues and challenges of problems
similar to the pandemic. The fundamental
supposition is the preparation of issues
that regulate the systematic resolution of
political decisions (Horne & Boland, 2020).

To this end, the future representatives
are divided into four categories: prayer,
judgment, worldly thinking, and metaphor.
These layers represent a wide variety of
situations. Litany, for example, presents
a wide range of issues but is frequently
overstated and cast off for dogmatic
resolutions. The second classification
emphasizes interpreting research on
the relationship between multiple data
and communication (Lurie et al., 2020).
Although related to the university level of
morphological analysis, it was related to
the ideology of the world and the ideology
of the world that support or challenge the
elite. Likewise, metaphor is a field of myths
in which we work with in-depth stories and
composite archaecological images that give
meaning to unrelated events. Finally, laws
are intertwined, both in the short and long
term.

Further, the Joint Humanitarian
Development Framework is a humanitarian
program that takes place in protracted
emergencies like an emergency of viruses,
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where short-term humanitarian programming
is inappropriate (Medinilla et al., 2019). In
recognition of this health improvement, the
United Nations Office for the Coordination
of Humanitarian Affairs has established
four principles: the study of urgent and
long-term needs; Involvement of people in
work and partner development with positive
outcomes; Establish collaborations and
interactions, comparisons and benefits (Tosi
et al., 2019a).

It also includes funding methods to
support common outcomes. Here, the
organization is shifting its agenda from short-
term emergency response plans to a national
policy model with a long-term funding
window of three to five years (Minkkinen et
al., 2019). The inclusion of programs helps
to reduce the virus as a guaranteed goal.
It focuses on an integrated programming
model that promotes integration between
sectors and long-term state and civil society
structures. Finally, nexus aims to capture
the coming years’ human development and
related experiences and to share examples
of what works for the human purpose (Tosi
etal., 2019b).

Survey Instrument

This article provides answers and
tangible outcomes to achieve the goals
of a good research tool (Leggett, 2017).
It was advanced in dissimilar groups
and supplementary collections. The first
classification is preferred because of the
inclusion of accumulated scientific and
technological knowledge in the process of
institutional change. Group B interviews
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were conducted for answers to organizational
characteristics. The answers to Group C
questions were about real changes and
rapid changes that close the dependence
of two network channels and affect the
organizational environment.

In addition, the adhocratic is called upon
to find a role that can play in emergencies
and organizational changes. The tool has
several questions to determine, and the
following metrics include query design-
based construction. By determining the
content of the research and reflecting on it
in question, the meaningful content of the
specialization is addressed in the unit with
an acceptable level of validity and credibility
for the main characters. It combines the
flow of information from general issues to
specific issues with identification.

Survey Questionnaire

Reinforced by Artino et al. (2014), the
study used several questions on the Likert
scale to answer one of the options. There
was a choice from the most dissatisfied
to the most dissatisfied respondents. The
survey questionnaire (given in Appendix
1) included three main variables (rapid
change, which the management agencies
of certain agencies manage), along with
other variables. Most respondents have
experience of 25-50 years and 10—15 years
of applicable organizational understanding.
The participants are chosen based on their
age, education, and experience in selected
groups to learn responses to government
policy. It is also analyzed to investigate the
correlation of relief activities related to the
research topic.

Pertanika J. Soc. Sci. & Hum. 30 (4): 1451 - 1472 (2022)
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Sample Profile and Data Collection

The data collection methodology for this
study includes questions about inter-
organizational specialization, both for
network and virtual change, affecting the
interconnection and rapid change in the
organization environment (Nacoti et al.,
2020). In addition, the advocacy team has
been mentioned to play a role in crises and
organizational change based on the nature
of organizational change.

The purpose and questions were
addressed in response to the crisis of the
COVID-19 crisis. The main points of the
data were determined according to the
method of asking questions (Hall & Wall,
2019). It is planned with the contribution
of investors, exchange agencies, and
government responses.

Table 1

The procedure of data collection and sample

Participants were selected to have
information on organizational progress and
management of branches (Aykroyd et al.,
2019). The questions were divided into 245
respondents, to whom 180 multiple-choice
answers were obtained. Table 3 indicates
50 from the Ministry of Foreign Affairs, 30
from the Joint Working Group, and 40 from
the Ministry of National Health Services
and Rights (Table 1). In addition, the
sample change (30.30) about organizational
change was secured from two social groups
belonging to the COVID-19 support
management system, and a question-and-
answer session was conducted. Employees
are non-confidential and do not disclose their
identities. The National Intelligence Service
also participated in the investigation.

The procedure of data collection

Sample

Survey

Officers from Foreign Office

Inter-departmental Coordination
Ministry of National Health and Regulation Services
Welfare organizations of Relief and Execution

Statistical Analysis and Measurement

The following analysis tools provide
accurate and compelling results based on the
answers and goals to analyze the data and
get results. It includes the frequency of each
variable, Pearson’s correlation matrix, and
Cronbach’s alpha reliability analysis. The
procedure for analyzing the government’s

Pertanika J. Soc. Sci. & Hum. 30 (4): 1451 - 1472 (2022)

policy response to the fight against the
coronary virus is based on the original data.
Following the information gathered from
the questionnaire, the content, story, and
discourse are analyzed by interpretation.
The SPSS software is used to perform the
analysis (William & Wagner, 2019). In
addition, the data is also analyzed through
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news data. Observation means exploring
the relationship between these differences
and predicting the occurrence of differences
(Bhatia, 2019).

Ethical Consideration

Ethical consideration is a moral tool that
strives for the management of areas where
the conduct of an individual is assessed
based on the participants’ responses. For this
reason, various stakeholders are aligned with
the process and management of codes that
work on the participant to convince them to
respond helpfully. The information of the
participants is in line with the maintenance,
and following the privacy rules provided
a clear understanding of the respondents’
intentions to overcome the crisis (Ndlela,
2019). Informed convincing for the
participant is connected to the inclusion
of stakeholders that participated through
the researcher to respond to the query on
the crisis of pandemic and organizational
response (Biswakarma, 2021). A proper
channel method is used in approaching the
concerned participant to meet the procedural
justice of organizational change (Zankl,
2014). The organization is approached
for the facilitation, and questions divided
according to variables are shared with the
concerned individual to respond to the

queries of the study. A consistent flow of
information between the respondent and
researcher maintains a viable position of
neutrality in the study. Similarly, there is
strict follow-up regarding strategy use in
research by negating the potential bias and
evaluation of the results.

RESULTS AND INTERPRETATION
Respondent Characteristics and Profile

The results and interpretation (Table 2)
reflect that participant is involved in this
research with 30 females and 150 males
that strike for the percentage of 22.22 and
77.77. The age ratio is determined from
45-75, where the division of categories
follows the total population costing 60%
of the total participant. Providing to this,
the professionals and people relevant
to the understanding of managing the
organizations relate to experience from
4—6 years with a 50% response rate. The
experience of the remaining respondents is
connected and compared to specific years
from 4-12 years are included to strengthen
research outcomes. It shows that people
have increased knowledge, and age is
significant for managing the organizational
alter in the policy response to the crisis of
COVID-19 in Pakistan.

Table 2

Profile of demography
Features Frequency N=200 Percentage %
Male 150 77.77
Female 22.22

1460
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Table 2 (Continue)

Features Frequency N=200 Percentage %
Age

30-35 75 37.5
35-40 50 25
40-50 75 37.5
Distribution

MOFA 50 27.77
Inter-Departmental Coordination 30 16.66
Health Services and Regulations 40 22.2
Officials of Welfare Organization 30 16.66
Relief Organization 30 16.66
Total 180 100%

Cronbach’s Alpha Reliability Test

For the reliability of research, Cronbach
Alpha is directed to authorize the ideas
contributive to this research. In their
research, Bonett and Wright (2015) viewed
that Cronbach alpha is the most widely used
measure for reliability in the organizational
and social sciences. With a confidence
interval of population reliability, there
is a restrictive assumption that multiple
measurements have certain covariance
and variance (Read et al., 2021). The
reliability and validity of the study model

Table 3
Reliability test

are reinforced by the detail of the reliability
test performed by sociologists. It should be
better than 0.7. Table 3 for each variable and
number of matters covers values greater than
0.7. It goes up to 0.8, which confirms the
reliability and validity of the model.

The constructs as measured in the
reflect the reliability against each item.
For example, emotional contagion 0.810 is
more reliable than the remaining variables.
Other cognition, both affective and effective,
contributes to image development as a
significant tool to attract their attention.

Variables Number of Items Cronbach’s Alpha
Accumulating 6 0.701
Knowledge 7 0.788
Intra-Organizational 5 0.810
Spec 6 0.731
Networks and Virtual 7 0.751
Department
Faster Change

Adhocratic Team

Pertanika J. Soc. Sci. & Hum. 30 (4): 1451 - 1472 (2022)
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Pearson Correlation and Descriptive
Analysis

Zhou et al. (2016) reflect Pearson correlation
as an effective tool for analyzing data and
systems of interpretation in the research.
Pearson’s correlation is applied (Table 4)
to know the relationships between variables
where emotional understanding is positively
correlated with all experiments/constructions
aimed at a softer image (Forster et al.,
2018). However, organizational change is
negative because structure and organization
of ideology are negatively associated with
expertise related to crisis management. A
similar relationship between specializations
within an organization indicates gradual
development.

The same is true for those differences
that affect networks and virtual planning
roles that require major change. Other
structures or variables remain positive for
organizational change, such as democratic

teams. H1 and H2 are some relationships
and statements, while H3 has strong support.

The knowledge is positively associated
with policy response regarding combating
the crisis as the value contains 0.0421.
Similarly, intra-organizational specialization
remains positive in reflecting the state
policy response with a value of 0.2304.
However, faster change seems negative
-0.0641 because less attention is given to the
overall organizational change and effective
management. The perception developed in
the mind of tourists is through the changing
environment of facilities, behavior, and
responsible role of concerned institutions.
The adhocratic team management and
the nature of response are interlinked and
connected as the value shown in Table 4
is 0.0684. This positive association entails
that effective policy response is the ultimate
reflection of the state to consider these

measures.
Table 4
Pearson correlation analysis
Description Mean S.D 1 2 3 4 5 6
Govt Policy 4.27 1.53 1
Response
Accumulating 3.40 1.32 0.033 1
Knowledge
Intra- 3.31 1.64 0.042  0.039 1
Organizational
Spec
Networks and 5.32 1.09 0.040  0.230  0.041 1
Virtual Deptt
Faster Change 4.01 1.41 0.079 -0.064 0.321  0.040 1
Adhocratic 3.71 1.83  0.0393 0.079 0.064 0.068 0.079 1
Team
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DISCUSSION

To investigate the interrelationship between
government and the organization like
MOFA, the organizational change and
perceived value influence both teams and the
state. While reusing purpose, this research
advances a CLA and Joint Humanitarian
Approach model to reflect the -management
facility, excellence, and continuous use
of administration in re-joining the crisis
of COVID-19 (Reddy et al., 2019). This
approach aims to deliver these tactics and
participate in some management facility that
evaluates the representation in the setting
of organizational alteration. Using data
collected from a survey from different state-
owned enterprises, the users responded to
direct-controlled services and the response
of the major population in Pakistan (Reeves
et al., 2020). During the research, it is
verified that the determinative structure of
government and concerned stakeholders
can be influenced by organizational change
and various tests proposed concepts for
effective policy responses. The structural
equation and the following observations
are significant in overcoming the crisis of
COVID-19.

Further, the research also examines
the constructs of government and valuable
indicators like intra-organizational
specialization, adhocracy teams, faster
change networks, and virtual administrations.
The most important is the accumulation
of knowledge. Managing the quality of
information or knowledge and acceptance
is a key factor in response to the important
workplace. The first part of the series

Pertanika J. Soc. Sci. & Hum. 30 (4): 1451 - 1472 (2022)

shows the technical performance of the
government service, offering only a small
part of the flight frequency of only about
0.1. Advances in technology are essential
because they can solve inaccessibility,
system insecurity, and insecurity. However,
most of the portals opened by the Pakistani
government are functioning normally. As
a result, technology-savvy citizens tend to
adopt system-quality and reliable operations
to meet their needs through government
subsidies and money.

Similarly, the assessment of government
policy response depends more on the
services available in these organizations.
It should indicate that these services will
be given more attention to get a higher
state response. Second, the importance of
continuous organizational interaction to
use it is supported in this study. Common
perceptions of the benefits of a state are well
predicted and well defined by performance,
democracy, and inclusion. Other items
that promoted effectiveness during
organizational change account for more
than 50% of the variance concerning state
responsibility. In the interim, management
schemes with high service quality are
operative in tempting residents to continue
harmless from the epidemic. Their services
and health care improvements are the
efficiency and convenience for institutional
change.

POLICY IMPLICATIONS

For the policy implications, the outcomes of
this study have at least two inferences: the
development of service quality during the
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time of organizational change (Richards,
2019). The second is the perception and
reliance on how management schemes
endorse competence, fairness, and all-
inclusiveness. Other implications are to
improve nationals’ trust over the management
politicians and calculate inventors who must
take comprehensive actions to recover
the health care of the common individual
in Pakistan. Further, the organizational
quality along the dimensions of the system
that include the intra-organizational
specialization, faster change, accumulation
of knowledge, and the adhocratic team
provides a greater source of state response
to the crisis of COVID-19. The implications
of this study suggest that technical features
such as technology inclusiveness and virtual
programming among key state units can
make accessibility and reliability easy for
the actions. There are positive and negative
effects on the health of the common person
where one can predict that organizational
change if managed properly, can resist such
destructing effects. Service distinctiveness
and organizational change management
are significant in explaining the desires
and obligations of situations that influence
organizational performance.

LIMITATIONS AND FUTURE
RESEARCH

The study reflects a significant future
contribution to achieving institutional
change directions and results. These public
sector administrations are significant panel
sets for re-joining public services and
accessing crises. In light of this, future
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research can be protracted for these
participants, and their aims for reuse can
be examined while different models are
involved or developed.

In addition to this other channel, the
government can effectively use it for
interactions with the public. The provision of
diversified and personalized public services
during organizational change can be a new
trend for the Pakistani government. Another
possibility would be for a future study to
investigate the continued use behavior of
citizens during this emerging crisis.

The goal would be to challenge the
descriptive control and pertinence of
the intangible archetype in developing
management response and disaster of
well-being. A significant course for future
research is the growth of examination
substances while seeing this case through the
adapted rules and tentative process. These
steps pertained to effective management in
situations of overhauling change.
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Name
Organization
Gender Male Female
Age 15-25 25-40 40-55 55-60
Intra-Organizational Specialization
Questions Strongly Disagree Neutral Agree Strongly
Disagree Agree

Do you consider
intra-organization as

a promotional step in
improving departmental
coordination?

Did you expect the
positive results of
specialization among
federal and provincial
sectors fighting for
COIVD-19?

What do you observe
from your experience
that organizational
change influences

the perception of the
common individual in
Pakistan?

Is there any Impact of
improved coordination
for policy response in
virus combat operation?

Organizational
cooperation
significantly influences
the communication
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Networks & Virtual Department

How the networks of
virtual departments are
the reflection of positive
policy response

The improved institutional
structure can sustain the
original policy of the state?

Do you agree that effective
communication can
improve the security and
health of citizens?

The standardized measures
and health services can
reduce the cases of viruses
in Pakistan

How is organizational
change a comprehensive
process in tackling the
COVID-19 crisis?

Accumulating Knowledge

Is the implementation of
effective policy through a
scientific approach good

or bad?

Effective organizational
cooperation can influence
the easy communication

The learned guide can
present a good picture
during a time of change

Communication can be
facilitated by the support
of security organizations
and healthcare

Patients can easily access
facilities of their choice
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Faster Change

Faster change in Pakistan
can promote organizational
capacity

The organizational
environment is directly
connected with improved and
secure public services

Departmental coordination
and communication can
enhance training and change

The media can be effective
in presenting Pakistani
measures for a common
person

Organizational change is the
realm of Pakistani officials to
tackle any crisis

Adhocratic Team

There are environmental
impacts of team building for
effective policy response

The cooperation of key
departments supports positive
organizational change

Does safe and secure health
care have an optimistic
perception for the people of
Pakistan?

The procedure of
organizations can facilitate
international issues like
Coronavirus

The active communication
by the foreign office is
supportive in tackling

the crisis of the Pakistani
diaspora abroad
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